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Page 12

INTERNATIONAL

Aircraft ground handling operations in the Asia-Pacific region are

H H aimed atimproving the status quo to ensure safety performance.
AviationPros.com ol




OPTIMAL COOLING

AND POWER
AT THE AIRCRAFT

HOBART 2400

) POWER COIL B ) HOBART
‘. S B 3400 PCA

ITW GSE is a strong and reliable partner

with deliveries of more than 80.000 units
to customers world-wide. We monitor the market HOBART
GSE

trends and provide world-class know-how.

It’s all about connections

Www.itwgse.com



Published by SouthComm Business Media, Inc.

Q

SouthComm
Business Media

PO Box 803 * 1233 Janesville Ave
Fort Atkinson WI 53538
920-563-6388 * 800-547-7377
Vol. 25, No. 2
Editor
Josh Smith
920.563.1644 > jsmith@AviationPros.com

Publisher/Sales

Missy Zingsheim

920.563.1665 » missy@AviationPros.com
Advertising

Michelle Scherer

920.568.8314 » mscherer@AviationPros.com

Sales
Stephanie Painter
+44 1634 829386 - fax +44 1634 281504
Stephanie@painter-lowe.com

List Rental
Elizabeth Jackson
847.492.1350 ext. 18 » ejackson@meritdirect.com

PRODUCTION & CIRCULATION
Art Director
Rhonda Cousin

Production Manager
Carmen Seeber
920.568.8373 » carmen.seeber@AviationPros.com

Audience Development Manager
Debbie Dumke
920.568.1763 » ddumke@southcomm.com

Production Director
Steve Swick

INTERNATIONAL AIRPORT GSE EXPO
Trade Show Director

Sue Ralston

920.563.1655 - sue@AviationPros.com

AVIATIONPROS GROUP

Gloria Coshy » Executive Vice President

Gerry Whitty » VP, Marketing

Lester Craft » Director of Digital
Business Development

SOUTHCOMM BUSINESS MEDIA
Chris Ferrell » CEO

Bob Mahoney » CFO

Blair Johnson » C00

Eric Kammerzelt » VP Technology
Curt Pordes > VP, Production Operations

Subscription Customer Service

877-382-9187, 847-559-7598
Circ.groundsupportww@omeda.com

PO Box 3257 Northbrook, IL 60065-3257

Ground Support Worldwide (USPS 0015-386), (ISSN 1934-2861
print; ISSN 2150-4016 online) is published 10 times per year in
February, March, April, May, June/July, August, September,
October, November and December/January by SouthComm
Business Media, LLC. 1233 Janesville Ave, Fort Atkinson,
\WI53538. Periodicals postage paid at Fort Atkinson, WI
53538 and additional mailing offices. POSTMASTER: Send
address changes to Ground Support Worldwide, PO Box
3257, Northbrook, IL 60065-3257. Canada Post PM40612608.
Return undeliverable Canadian addresses to: Ground Support
Worldwide PO Box 25542, London, ON N6C 6B2.

Subscriptions: Individual print and digital subscriptions are
available without charge to qualified subscribers worldwide.
Please visit www.aviationpros.com and click on “Subscribe”.
Publisher reserves the right to reject non-qualified
subscriptions. Subscription prices: U.S. $46 per year, $38

two year; Canada/Mexico $67 per year, $124 two year; All
other countries $98 per year, $185 two year. All subscriptions
payable in U.S. funds, drawn on U.S. bank. Canadian
GST#842773848. Back issue $10 prepaid, if available. Printed
inthe USA. Copyright 2017 SouthComm Business Media, LLC.

All rights reserved. No part of this publication may be
reproduced or transmitted in any form or by any means,
electronic or mechanical, including photocopy, recordings
or any information storage or retrieval system, without
permission from the publisher.

SouthComm Business Media, LLC does not assume and
hereby disclaims any liability to any person or company for
any loss or damage caused by errors or omissions in the
material herein, regardless of whether such errors result
from negligence, accident or any other cause whatsoever.
The views and opinions in the articles herein are not to be
taken as official expressions of the publishers, unless so
stated. The publishers do not warrant, either expressly or by
implication, the factual accuracy of the articles herein, nor do
they so warrant any views or opinions offered by the authors
of said articles.

= NBAA %soé’.ux

SOCIAL MEDIA &

ONLINE CONTENT

06
36

04
42

TABLE OF CONTENTS

A COVER STORY

Self-Performance Versus

Outsourced GSE Maintenance
There are compelling reasons to choose either approach. One
size does not fit all.

P INTERNATIONAL/FEATURE

Ground Service Providers: Ground Handling and

Low-Cost Carriers

As low-cost carriers become ultra-low-cost and legacy airlines
also decrease fares, ground handlers are finding their own way to
operate efficiently and cost-effectively.

The IATA Ground Handling Conference Turns 30

The IGHC is the premier annual ground handling industry confer-
ence in the world. The 30th annual event will be held May 21-24 at
Centara Grand Hotel at CentralWorld in Bangkok, Thailand.

Keep it Safe
Aircraft ground handling operations in the Asia-Pacific region are
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Congratulations
to One of Qur Own!

Even when shorthanded, a great team with a strong

relationship will find success.

y children are getting older and the days of long, sleep-
less nights and pure exhaustion are a distant memory, of
which | am glad. But for one of our own his adventure has

just started.

February 14, yes Valentine’s Day, was an ex-
citing day for us here at Ground Support World-
wide. Our Editor, Josh Smith and his wife Jenn
welcomed their first child - a little girl
named Paige Evelyn. She came a couple
of weeks early but is a perfect, sweet, lit-
tle bundle of joy and we cannot be hap-
pier for Josh and his newly expanded
family.

While I knew the baby was coming,
her arrival two weeks early was a little

together to make sure that we were able to get our
magazine and digital products out on time.

Sometimes you get so caught up in your own
responsibilities that you forget how many people
it takes to be successful. This month could not
have been successful without the help from oth-
ers, so I would like to take the time to thank the
entire AviationPros team, including team mem-
bers with Aircraft Maintenance Technology and
Airport Business magazines, for pulling together
and supporting one another.

unexpected and so Josh’s time away from Thank you!

the office came sooner than expected

too. But we have a great team within the ‘

AviationPros family, and everyone pulled ; / ﬂ
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» Upcoming Events

April 10-12

ACI Asia-Pacific Regional
Assembly Conference and
Exhibition

Doha, Qatar

April 22-26
International Aviation
Snow Symposium
Buffalo, NY

April 25-27
GSE & Ramp-0ps Conference
Milan, Italy

April 25-27
MRO Americas
Orlando, FL

May 2-4

NBAA Maintenance
Conference

West Palm Beach, FL

May 7-10
AAAE Annual
Conference & Expo
Long Beach, CA

May 21-24

IATA Ground Handling
Conference

Bangkok, Thailand

INTERNATIONAL

AIRPORT

OCTOBER 2-4, 2018
AND

OCTOBER 20-22, 2020

RIO ALL SUITES HOTEL
AND CASINO
LAS VEGAS, NEVADA
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> TOP NEWS

Menzies Aviation Completes
Acquisition of ASIG

Menzies Aviation’s Parent Company -- John
Menzies plc -- announced the completion of
the acquisition of ASIG from BBA Aviation

ple for $202 million.
Agreement has been M EN %'!IAEOSN
reached with the Compe-

tition and Markets Authority (CMA) to hold
the ASIG operations at Aberdeen Airport sep-
arately in order to satisfy the requirements of
the CMA to ultimately divest those operations
and obtain UK merger clearance.

“T am delighted to announce the completion
of our acquisition of ASIG,” Forsyth Black,
managing director of Menzies Aviation, said.
“This is a truly transformational deal and I
welcome all ASIG employees into the Menzies
family. Whilst ground handling is at the core of
our business ASIG brings exciting new product
lines to the group giving us great opportunities
to further strengthen the aviation business.”

Also, Menzies Aviation in South Africa and
Namibia has successfully concluded a three-
year contract renewal with SA Airlink. Opera-
tions cover seven stations within South Africa
and Namibia for ramp handling and cleaning
with more than 40 narrow bodied aircraft in
the fleet.

Alaska Airlines Will Hire
Baggage Handlers it Out-

sourced

Alaska Airlines is taking its 7%6&%‘9‘&
baggage-handling contract at

Seattle-Tacoma International Airport away from
Menzies Aviation and giving it to a new Alaska
Air subsidiary, McGee Air Services.

About 900 Menzies employees — mostly
ground crew and some back office staff — will
be offered the opportunity to work for McGee
and will now be unionized under the Interna-
tional Association of Machinists and Aerospace
Workers (IAM) union. The initial wages at
McGee will be unchanged, but the contract with
IAM will provide better benefits and incremen-
tal pay increases over the next six years, accord-
ing to Cees Verkerk, Alaska Air's managing
director of station operations support.

McGee Air Services, based in Renton, was

MARCH 2017

founded a year ago by Alaska Airlines vet-
erans, including its president, Dean DuVall.
Although a wholly-owned subsidiary of the
airline, McGee operates independently and
bids for Alaska Airlines work against other
ramp-service providers. McGee launched at
its first airport in Phoenix in July, later adding
San Jose, California and Portland.

Menzies workers at Sea-Tac are now paid a
minimum wage of $15.34 an hour as a result
of the successful push that started in 2013 for
higher wages at the airport. Baggage handlers
will get a 25-cent-per-hour raise after one
year, an additional 50 cents after two, plus an
increase in the inflation-adjustment index.
They will also get paid double time for seven
holidays. With incentive pay factored in, a typ-
ical baggage handler in five years should earn
between $18.21 per hour and $19.75 per hour.

TAG Aviation Receives

IS-BAH Accreditation i
TAG Aviation’s Fixed-Base Operations (FBOs)
based in Geneva and Sion have been awarded
the International Standard for Business Air-
craft Handling (IS-BAH) Stage 1 certificate of
registration from the International Business
Aviation Council (IBAC) for their rigorous
safety and quality ground handling operations.

The IS-BAH standard, which focuses on
the refueling, ground handling and storing of
general aviation aircraft, is a set of global indus-
try’s best practices in safety management and
risk mitigation for business aviation ground
handlers.

“The IS-BAH registration process represents
months of hard work for the management
teams of both stations,” said Ilias Ziragachi,
TAG Aviation’s Handling Manager for Sion.
“Receipt of the IS-BAH certification is a signifi-
cant milestone, and it is very important we con-
tinue to formalize our continuous improvement
and build upon the safety culture.”

TAG Madrid’s FBO and handling station
is currently working towards implementing
IS-BAH accreditation.

IATA Grants SriLankan
Airlines ISAGO Registration

The International Air Transport Association

(IATA) awarded Sril.- .
ankan Airlines the IATA 1 S“lankﬂﬂ



Safety Audit for Ground Operations
(ISAGO) renewal registration, following
the successful completion of a compre-
hensive audit of ground handling oper-
ations at Bandaranayake International
Airport (CMB).

SriLankan Airlines is the 158th ground
handling company in the world to receive
this registration.

Amazon to Bring $1.5
Billion Hub to CVG
A §$1.5 billion Amazon amazon

air hub at the Cincinnati/
Northern Kentucky International Airport
(CVG) received preliminary approval for
$40 million in Kentucky tax incentives.
The air hub would serve a growing fleet of
Prime Air cargo planes.

“As we considered places for the long-
term home for our air hub operations,

Hebron quickly rose to the top of the list
with a large, skilled workforce, central-
ized location with great connectivity to
our nearby fulfillment locations, and an
excellent quality of living for employees,”
said Dave Clark, Amazon’s senior vice
president of worldwide operations.
Kentucky Gov. Matt Bevin said that
the state is “truly grateful for the jobs
and economic impact it will bring to the
commonwealth.”
The hub will include 40 aircraft over 920
acres and will eventually hire 2,000 people,
including 600 full-time employees.

DFW To Add Refrigeration

Facilities For Cargo Cus-

tomers
Dallas Fort Worth
International (DFW) Airport soon will

MCAAT 5
L1 VYV i

begin installing a cold chain facility that

BUSINESS BUZZ

will be operated by AirLogistix USA.
Expected to be operational this summer,
the transfer facility will give DFW the
ability to precisely control warehousing
temperatures for shipments of pharma-
ceuticals, flowers and fresh foods.

“There are tremendous growth opportu-
nities for domestic and international cargo
customers to ship perishables through
DFW to 180 markets,” said John Ackerman,
executive vice president - global strategy
and development at DFW. “We are very
excited to partner with AirLogistix USA on
a cold chain facility at DEW Airport.”

Hactl Complying with IATA

CEIV Pharma Requirements
Hong Kong Air Cargo Terminals Limited
(Hactl) has been confirmed as complying
with all the requirements of IATA CEIV
Pharma. Hactl is the first handler in

GLOBAL

GROUND SUPPORT isic

540 East 56 Highway - Olathe, KS 66062
globalgroundsupport.com « 913.780.0300

AviationPros.com/10017340

MIDAS is a telemetry system that allows anyone with approved access to view live data on
any of their deicing trucks with any Internet-connected device. This advanced telemetry
system can be purchased on new vehicles or retrofitted on any manufacturers’ equipment.
MIDAS monitors performance, location, surface areas, aircraft ID’s, operators and more.

PAMIDAS

(B TELEMETRY
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Hong Kong to obtain the certification.
IATA CEIV Pharma is designed to help
the industry further develop a network of
certified pharmaceutical trade lanes that
meet consistent cold-chain management
standards and assure product integrity.
“We are very pleased with the positive
outcome of the IATA CEIV Pharma Vali-
dation, and value the cross-departmental
team effort that resulted in Hactl becom-

ing the first to obtain this important cer-
tification,” said Benny Siu, Hactl’s senior
manager - quality assurance.

» PEOPLE

LUG Realigns Management
LUG aircargo handling GmbH has

realigned its manage-
I .
<§ | 4

Additionally, Axel van Hees replaces

ment team. Wolfgang
Voigt, currently
operations manager,
takes over the newly
created department
of Strategic Product
Development.

Voigt as operations manager in Frank-
furt, but he will remain head of aviation
security. Voigt and Hees will both report
directly to managing director and CEO

Patrik Tschirch. Nina

Strippel remains man-

ager sales, customer

services and quality.
“IT'would like to

thank Wolfgang Voigt

sincerely for his great ser-

vices in his previous position as manager
operations. I look forward to laying the
foundations with him for a genuine leap
into a visionary future,” said Tschirch.

“Axel van Hees has been with LUG for
many years and has accumulated consid-
erable knowledge about our operational
processes in this time. I am confident that
this will be a smooth switch. We will not
only maintain our punch but perform
even more cost-effectively and powerfully
in future.”
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Leible Elected ASA

Chairman
The Board of the Air-
port Services Associa-
tion (ASA) announced
chairman, Samim Aydin,
and secretary general, Martin
Meyer have both stepped down after serv-
ing the association since 2010.

The Board has elected, Sally Leible ——
who is currently the President and CEO
of Airport Terminal Services —- as its new
chairman. Aydin and Meyer both joined
the Board of ASA when it transitioned
from the original handlers’ association
that was known as IAHA - the Interna-
tional Airline Handlers’ Association.

“On behalf of the entire Board and the
members of ASA, I would like to thank
them for the enormous amount of time
each has dedicated to ASA, despite having

very demanding full time jobs, and wish
them well in the future,” said Leible.
Additionally; Jon Conway has been
appointed director general of the ASA and
will take up his new position March 1, 2017.
Conway began his avi-
ation career in 1973,
when he joined
BOAC Cargo (which
later became British
Airways Cargo) based
at London Heathrow.
In 1981, he joined Cathay
Pacific Airways, the start of a 27-year career

with the Hong Kong based carrier. Conway
held a variety of senior management roles
ending as director and general manager

of Hong Kong Airport Services. He joined
dnata as its divisional senior vice president
UAE airport operations in 2008 - a post he
held for eight years before stepping down at

BUSINESS BUZZ

the end of 2016.

“T am delighted to welcome Jon to the
family,” said Angela Gittens, director gen-
eral, ACI World. “As we strive to better
integrate the ground services sector into the
safety standards and practices to which air-
ports are dedicated, we see ASA as a strong
partner in achieving stretch goals in this
regard. We look forward to working with
Jon as he takes the reins of this dedicated
and conscientious organisation.”

ProFlo Adds to its Team
ProFlo Industries, a supplier of aircraft
refueling equipment, announces the addi-
tion of Gayle Mitchell
and Timberly Krupp
to their team in
Alvada, OH.

Mitchell is joining
ProFLo Industries

AviationPros.com/10017842
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with a role in finance as

she has a Bachelor of
Science and Account-
ing from the University
of Mary Washington

in Fredericksburg, VA.

Krupp is joining in an administrative roll
focusing on customer service.

“Customer service is important to us at
ProFlo, it’s what helps to set us apart in
the industry, we take the time to person-
ally update and communicate with each

AVIATION REFUELING TRUCKS

GROUND SUPPORT FUELING STATIONS

10 GROUND SUPPORT WORLDWIDE

Gorman-Rupp has been a part of accelerated aircraft fueling and defueling for over 50 years. We have been
able to keep pace with technology and design in this ever-changing world of faster, more complex aircraft.

Our original designs have set the standard around the world with thousands of units operating in the field
for virtually all major airline and fuel suppliers.

We offer a complete line of ground service pumps and related equipment, consisting of standard centrifugal
and self-priming pump models, directional valves, educators and a host of other piping accessories.

Contact Gorman-Rupp today to see how we can fulfill all of your aviation fueling needs.

GORMAN-RUPP
PUMPS

GORMAN-RUPP PUMPS
P0.Box 1217  Mansfield, Ohio 44901

PH:419.755.1011  FX:419.755.1251  grsales@gormanrupp.com

502  © Copyright, The Gorman-Rupp Com , 2016
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customer and address all of their ques-
tions and concerns,” said Krupp. “In the
end, everyone is happy.”

TCFEF Names Bennett to
its Airport Ground Support
Equipment Division
TCF Equipment Finance (TCFEF), a divi-
sion of TCF National Bank, announced
the appointment of Neil Bennett as
national finance manager for its airport
ground support equipment division.
Bennett has more than 30 years of
experience in the airport ground support
equipment industry. Prior to joining
TCFEE Bennett was managing director
of Somerset Aviation Capital and was the
president of Compass eGSE for 18 years.
“Neil brings a wealth of
industry knowledge and
the strategic and tacti-
cal know-how to help
TCFEF become a stron-
ger leader in the airport
ground support equipment
industry,” said Kurt Schmitz, VP of sales at
TCFEE “I'm confident that his leadership
is an exceptional asset to the division and
he will contribute successfully to building
a sales and service model that meets and
exceeds the needs of our existing and pro-
spective customers.”

» NEW DEALS

Swissport Oman, flydubai
Sign Ground Handling

Contract swisspo" g

Swissport Oman

and flydubai signed a ground handling
services contract for Muscat International
Airport. Swissport provides flydubai pas-
senger and ramp handling, baggage services,
operations coordination and load control.
The agreement with flydubai is effective
from April 15, 2017.

“With up to six flights a day, Muscat is
an important destination on the flydubai
network,” said Hamad Obaidalla, chief
commercial officer at flydubai. “We look
forward to working with Swissport Oman
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in support of our ground handling operations and we know that
they will continue to help enhance the efficiency of our operations.”
E

CHEP Aerospace Solutions to
Rebrand as Unilode

CHEP Aerospace Solutions, a provider of out-
sourced Unit Load Device (ULD) management
as well as ULD and inflight equipment repair solutions, has been
rebranded to Unilode Aviation Solutions following its acquisition
by EQT Infrastructure in November 2016.

Given the scale of the business, Unilode owns and manages
approximately 100,000 ULDs for more than 40 airline customers
across a network of 450 airports and 48 repair and service centers.
The new brand will be phased in throughout 2017 and was to be
officially unveiled at the IATA World Cargo Symposium in Abu
Dhabi.

“This is an incredibly exciting time for the business and our new
brand will encapsulate the positive energy across our global team,”
Unilode CEO and President Ludwig Bertsch said. “Accessible, mem-
orable and true to our core values, Unilode is a name we are proud
to stand behind as we continue to consolidate our position as the
world’s leading provider for outsourced ULD and inflight equip-
ment solutions.”

BYD Secures Extra Orders from Carbridge

A major Australian airport ground transportation provider Carbridge
has placed orders for 40 more pure =

electric buses from BYD. The contract g
was signed at the end of January in the

presence of senior executives from BYD " — = B
and Carbridge, three months after the first BYD Electric Blu bus made
its commercial debut at Sydney Airport.

“We are the first Chinese company to crack Australia’s electric bus
market, having come a long way since the trial of our electric buses at
the country’s busiest airport in Sydney in late 2014,” said Liu Xueliang,
general manager of BYD’s Asia-Pacific auto sales division. “This addi-
tional order from a large transport provider like Carbridge is testimony
to our quality service and state of the art technology - and was a very

nice present just before the Lunar New Year.”

Cavotec Wins Order for Dubai Airport

Cavotec won an order for its pre-conditioned air (PCA) and 400Hz
power technologies for Dubai’s new gateway air-
port, Al Maktoum International.

Cavotec and leading contractor A&P Group of
Companies are to supply, install, test and commis-
sion PCA and 400Hz systems, including underground services, for
more than 60 remote aircraft parking positions at Al Maktoum. Deliv-
eries are due to start in the second quarter of this year, with the first
phase of commissioning planned for the third quarter. The project
consists of a large number of Multiple Aircraft Ramp System (MARS)
stands, where the supplied equipment will service all types of aircraft,
including the Airbus A380.

Revolutionizing GSE leasing
and asset management.

Looking for ways to make doing business easier and
more profitable? Then you'll want to take a closer
look at Xced.

Xceéd Aviation Services is a single source provider of
flexible GSE financing and customized asset management
services, including:

« Sale and leaseback

+ Buying and selling
inventory

« Equipment
refurbishment

* Refurbishment financing

« Single investor financing

» Short- and long-term
lease financing

» Short- and long-term
rentals

» Used GSE trade-ins

We're also experts at uncovering hidden assets, which
allows us to provide a wide range of incremental asset
management service... services most banks and other
lessors simply can’t or won't offer.

CED

AVIATION SERVICES

A Sasser Family Holdings Company

www.xcedaviation.com

425 North Martingale Road,
8th floor

Schaumburg, Illinois 60173
844.213.9233
solutions@xcedaviation.com

Now Servicing the
U.S. and Canada.
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GROUND SERVICE
PROVIDERS

Ground Handling and Low-Cost Carriers

As low-cost carriers become ultra-low-cost and legacy airlines also decrease
fares, ground handlers are finding their own way to operate efficiently and

cost-effectively.

By Jen Bradley

udget airlines (low-cost carriers and
ultra-low-cost carriers) originally had a
very specific model: sell the seats cheap,
and keep costs low. The first one in the
United States was Southwest Airlines, which in
1971, gave the industry no-frills service and at the
time, one aircraft type. This was uncommon, but
it also was successful and changed the way the
world travels by air.
Innovata reports that in 2014, low-cost car-
riers (LCCs) increased their flights to more than
136,200 a week, which overran all three major

airline alliances (Oneworld, SkyTeam Alliance and
Star Alliance). The airline research group, a part-
ner to the International Air Transport Association
(IATA) and part of Flightglobal, covers more than
800 carriers worldwide. Innovata reports that
LCCs now account for 22 percent of the world’s
airline capacity.

That said, Paul Berry, a representative from
Spirit Airlines an ultra-low-cost-carrier (ULCC),
says that these groups of airlines address ground
handling needs with the same approach as their
legacy counterparts.

12 GROUND SUPPORT WORLDWIDE
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“At Spirit, we are completely outsourced
in almost all of our stations (with the
exception of Fort Lauderdale-Hollywood
International Airport), so we need all of
the standard services including passenger
service, ramp, aircraft cleaning, wheelchair
assistance, fueling, etc.,” he says.

Unique challenges
The increase of LCC flights has placed pres-
sure on ground handling service providers
to record faster turnaround times than leg-
acy airlines require. Typically, a LCC flight
can be turned around in a half-hour, as
there are less beverages and meals offered
to passengers and not as much cleaning
needs to be done between flights. Also, if
on shorter routes, a long fueling process is
unnecessary at each stop.

Berry says that the frequency of flights at
a specific location doesn't really change the
cost of ground handling services, but it may
affect the cost-cutting measures necessary

to continue offering low fares.

“In stations where we have higher vol-
umes, our cost per departure for essential
services would be on-par with non-ULCC
carriers,” he says. “At those stations where
our flight volume is low, we could be dis-
advantaged on a cost per departure basis.”

The majority of LCCs are also outsourc-
ing the ground handling services they do
use. In 2015, The Denver Post published an
article about Frontier’s change to outsource
all ramp, baggage, gate and ticket-counter
jobs at Denver International Airport (DEN)
and more cuts at General Mitchell Interna-
tional Airport (MKE) in Milwaukee, W1.
This has been a common trend through-
out the industry and one that isn’t likely to
change soon.

The challenges that come with this might
not either.

The world perspective
A study was done by a student at the Ham-

GROUND SERVICE
PROVIDERS

burg University of Applied Sciences which
reviewed ground handling for LCCs in Asia,
North America and Europe. Yik Lun Tan
reported that North America and Europe
have more advanced facilities overall, but
that the general labor cost in Asia is lower.
They also then spend more on advertising.

In North America, low-cost carriers are
found at every airport, while in other parts
of the world, primary airports are really the
prime place to find a LCC, as the population
density varies greatly from the wider-spread
land areas.

The other significant impact in ground
handling is the availability of Internet access
to passengers. Less people are needed where
most of the booking, payment, promotion
and even check-ins, etc., can now be done
online. It’s a cost-saving measure many
airlines have implemented and in greater
strides in recent years. He says the Asian
markets have become more adept in this
as well.

Photo courtesy of Spirit Airlines
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Lun Tan’s research shows that ground
handling markets worldwide have opened
up and are becoming more competitive,
mostly in North America and Europe.
Research and Markets says that a newer
report they offer projects the Global Aircraft
Ground Handling System Market is poised
to grow at a compound annual growth rate
(CAGR) of around 7.3 percent over the next
decade to reach approximately $7.43 billion
by 2025.

Common ground

While there are differences between legacy
carriers and low-cost ones, they do share
much common ground: maintaining cus-
tomer service, the need to reduce costs and
increase efficiency. Lower fuel costs have
helped that recently, as a 34 percent decrease
was recorded in the last year by Airlines for
America (A4A).

Ground handlers are keeping pace by
having multiple streams of revenue at a
single location, and able to service more
than one lower cost carrier at a time. In
the Winter 2015/Spring 2016 issue of Cargo
Airports & Airline Service magazine out of
the United Kingdom, Mandy Dunn, com-
munications manager for Cleveland, Ohio-
based Flight Services & Systems (FSS), says
that the ground service market is increasing
fast, with her company anticipating 15 to 16
percent growth in coming years.

Outsourcing these services is helping
the airlines stay competitive and keep that
low-cost carrier status. In the Denver Post
article, Frontier CEO Dave Siegel admitted
that it’s difficult, but that the changes allow
Frontier to grow as a company. DEN was
the last airport of Frontier’s service to make
the switch from in-house ground handling
services and is now outsourced to Swissport

USA and Sitel for reservations.

The good news is the jobs don’t disap-
pear, but the CEO told the Post that these
customized companies bring a new level
of efficiency and workload management.
While others disagree, airlines are tasked
with keeping customers happy, airports full
and also meeting their bottom lines.

“Swissport is the best airport operator in
the U.S. and I would argue, in the world,”
Siegel said last year. “This is their business
and they are really good at it. And they are
very adept at running larger operations - it’s
their sweet spot.”

Keeping clients happy
Speaking of sweet spots, both ground han-
dlers and any airlines know that it’s essen-
tial to find one and stay there as long as
possible.

Berry’s advice for ground handlers?
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“Do consistently good work,” he notes,
and explains that Spirit Airlines boasts
“outstanding relationships” with most of
the current large ground handling service
providers.

The competition in the industry is tight,
and trying to gain ground in a new loca-
tion can be a challenge. From securing
office space, to a leadership team and then
permits, a new workforce, much time and
money go into a start-up, Dunn relayed. She
said FSS tries to find a key client, keep them
happy and then build a business from there,
a model which has worked well for them
in the States.

Berry says Spirit is recognized by Swis-
sport and DAL Global Services as being
in the top five of all their customers. He
offers this insight as well, from the ULCC
perspective: “Spirit also looks for additional
services providers in order to maintain a
diversified portfolio. If there is a ground
handling company out there that we are not
familiar with, there is a chance we could
find them before they approach us.”

Staffed and safe

Dunn told Cargo Airports & Airline Service
that in addition to keeping clients happy,
staff training is essential for recruiting and
retaining high-quality employees. Airlines
are also looking intently at what they can do
differently to save costs, but maintain a high
standard of service, especially the budget,
lower-cost carriers.

Easy]Jet, a British low-cost carrier, said
that it sources everything it can, as long
as that is manageable. The same article
explains that this does come with risks such
as security credentialing more employees,
and having to cancel flights if the ground
handlers go on strike, which has happened
in recent years.

EasyJet representatives say that two
years ago, 20,000 people who worked for
the airline in 140 airports were not on the
company’s list of formal employees, but
subcontractors. For some airlines, only crew
and pilots are on payroll, and as the airlines
grow, some things are brought in-house
because of the need to close margins, such
as engineering and fleet management.

The ground handling market is open for
business and forcing low-cost carriers to

maintain their low fares, keep pace with
the decreasing fares of legacy airlines, all
while providing a high level of service to
both customers and staff. It’s no easy feat
for any airline to maneuver. GSW
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The assessment of outsourcing GSE mainteance has
historically been driven by a desire to lower costs; a need

to see better reliability; and whether or not the serviceiis

a core competency. However, another factor to consider \
is the diminished talent pool could mean poorer o,
maintenance threatening relationships with cust
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SELF-
PERFOR ANCé
€VoU
OUTSOURCED
GSE MAINTENANCE

By Rob Root

There are compelling reasons to choose either
‘ 4 approach. One size does not fit all.

= o what you do best and outsource the rest”
D has become an internationally recognized
business tagline first coined in the 1990s
< by Peter Drucker. Self-performance versus the

outsourcing of GSE maintenance is a frequently
discussed topic in the ground support industry.

-
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Full disclosure - I sell outsourcing of
GSE maintenance. But before you quit
reading, as a vice president of operations
in a former company I “sold” our execu-
tive team on the idea of self-performing
maintenance on our $1M worth of equip-
ment. We brought maintenance service
in house. Over the past 25 years I've had
hundreds of conversations regarding the
process of deciding to self-perform or
outsource a business function.

There are compelling reasons to choose
either approach. One size does not fit all.

Outsourcing GSE maintenance at
Newark Liberty International Airport
(EWR) may be the best approach, while
self-performing at San Francisco Inter-
national Airport (SFO) might be best for
the business unit.

What follows is the framework we
are using with our customers to assess
self-performance versus outsourcing.

The assessment of outsourcing has
historically been driven by three key
considerations:

* A desire to lower costs.

« A need to see better reliability.

» The service to be outsourced is not a
core competency.

However, an emerging consideration
for outsourcing is:

» The diminished talent pool means
poorer or less maintenance threatening
relationships with customers.

There are four phases in the assess-
ment of self-performance versus
outsourcing.

The first phase is an honest internal
discussion about the current state of the
self-performed maintenance program.
In most cases, this discussion should be
location specific and the results may be
very different. The team in Miami Inter-
national Airport (MIA) may have strong
maintenance skills while the team in
O’Hare International Airport (ORD) may
not.

Key questions are:

« Are your current costs meeting expec-
tations and/or is there a near-term,
known factor that may immediately
drive up those costs? Health care
costs and mandated wage changes are
examples.

» HOW OUTSOURCING CAN

SIMPLIFY DAILY OPERATIONS

By Josh Smith

Allowing one supplier to perform GSE maintenance
can provide cost savings and increase productivity.

As someone who has been involved with ground support equipment mainte-
nance for decades, Dewey Kulzer of Daifuku Elite Line Services (ELS) has seen
trends change.

Outsourcing GSE maintenance became more prevalent approximately 15
years ago to help offset economic pressures. Then later, carriers began per-
forming more of their maintenance needs in-house.

Now, Kulzer says he often sees companies choosing to entrust the majority of
their maintenance requirements to one company, like ELS, rather than relying
on multiple parties, such as FBOs, ground handlers and other service provid-
ers, to perform specific tasks.

“Carriers might be managing tons and tons of suppliers, which takes major
effort by them to manage their activities, manage their quality, manage their
people - all of those functions,” Kulzer says. “Now, they are re-looking at

how they've outsourced that, and they're now regionalizing and pulling them
under a few suppliers that are much higher quality than a lot of the other stuff
they've found.

“It's not driven by equipment type or equipment need, it's driven totally by
cost and ability to support,” he adds.

Using fewer maintenance providers can increase productivity and depend-
ability. Kulzer also points out that labor is often the highest cost associated
with in-house maintenance, and that expense can be reduced by outsourcing.

To deliver the appropriate level of service, maintenance providers need to
have a broad, overall knowledge of the equipment they're repairing. Addition-
ally, mechanics receive specialized training to become experts with specific
matters.

“The environment on the ramp doesn’t change that fast. They're bringing

in awesome, new equipment. But that old 1990 tractor is still out there too,’
Kulzer explains. “So you're maintaining, literally, farm-yard level technology
to the latest, computer-driven stuff.

“I have guys that are much better in electric equipment and electronics and
stuff like that,” he continues. “So when an average mechanic that we've
trained can’t figure out one of those technical problems, the pro goes and
helps him.”

Maintenance providers like ELS also have mobile mechanics that can be dis-
patched from other stations to assist when others are short-handed or having
other difficulties.

Able to work within a carrier’s preventative maintenance schedules or build
programs for a customer, dedicated maintenance providers also provide sim-
plicity and dependability for customers - in addition to potential cost savings,
Kulzer notes.

“With the multiple suppliers that carriers may be dealing with today, it takes
multiple people on their staff to do that,” he says. “By outsourcing, all of sud-
den it reduces their needs to where they can utilize that staff for something
else.They don’t have to devote 10 or 15 people to manage all these different
functions.

“In today’s world, when they're looking at outsourcing, they can’t look at it as
a one-off type deal,” Kulzer concludes. “The greater benefits are looking at it
as a more regional, holistic view. How can they get the maximum benefit?”
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* Are you meeting current in-service,
safety and reliability metrics?

» What would your customers say about
your maintenance service and how it
impacts their operation?

A corresponding requirement for com-
pleting the assessment is to know the met-
rics required to answer the questions above
(typically defined as key performance indi-
cators or KPIs):

COVER STORY

» How are costs measured and what are the
targets?

» How are in-service rates measured and
what are the targets?

« How is customer satisfaction measured
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and/or how is the impact of maintenance
on customers tracked?

Once consensus has been reached by the
stakeholders regarding the current state of
the maintenance program, the assessment
moves to phase two: an honest internal
discussion on company capabilities.

« Is GSE maintenance a core competency?
Again this may be location specific.

* Are there limiting factors that could/
should be removed for the team to suc-
cessfully self-perform?

- If maintenance is not a core competency,
does the company have the time and
resources to implement the changes that
would yield the targeted improvements
(lower costs, better reliability and better
customer satisfaction)?

« Can a service provider be identified who
specializes in maintenance, or where

maintenance is a core competency, and
are they definitively better today? Who
are they?

»Can a service provider really deliver
lower costs and better reliability than
the organization?

« The provider may propose that they can
implement better processes. Is that true?

After phases one and two are complete,
the leadership team should have an under-
standing of how well its self-performed
maintenance program is meeting cost and
quality goals. The team also should have

a clearer picture of GSE maintenance as

a core competency and whether there

are concerns about the program’s impact

on the company’s relationship with its
customers.

If the leadership team has decided to
explore outsourcing the next steps create
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» TRAINTO
MAINTAIN

When performing GSE
maintenance in-house,
securing the proper
training ensures repairs
are done correctly.

If a ground service provider
chooses to perform ground
support equipement maintenance
in-house, it is critical that those
repairs are performed correctly.

Tronair, for example, is making
sure it's equipment is maintained
appropriately by educating com-
panies like e2b calibration on best
practices to keep its GSE units
operating at peak efficiency.

e2b calibration, based in Ohio,
announced late last year that it
expanded its existing aviation
quality services to include on-site
training forTronair ground sup-
port equipment.

Tronair GSE instructors tutored
e2b’s calibration technicians,
allowing e2b representatives to
then train other aviation main-
tenance professionals that use
Tronair products in the field at
maintenance repair and overhaul
(MRO) facilities as well as at fixed-
base operators (FBO).

Training can be tailored to the
needs of the MRO or FBO, and
each training session concludes
with a personalized question and
answer discussion between the
instructor and the GSE mainte-
nance technicians.

“Aviation equipment can be very
expensive and critical to aircraft
safety,” explains Mike Miner, train-
ing coordinator for e2b. “With
proper maintenance, ground
support equipment can last for 20
plus years!”




the framework for the return on invest-
ment (ROI) discussion.

Phase three is to determine the cost of
self-performing GSE maintenance. The
team will need to decide what aspects of
the business will be considered in the
assessment.

« Direct costs such as:

» Direct labor performing the service.

» Rent and other facility costs.

» Vehicles, tooling, equipment and other
shop operation costs.

» Specialized technical support (if it
comes from another location).

» Parts inventory (including carrying
cost and shrinkage).

« In-direct costs such as:

» Support services being provided
to the operations (HR, accounting,
management).

» Revenue potential from third-party
contracts.

» Impact on other core competencies.

» Impact on customer relationships.

» Impact of job vacancies from shrink-
ing labor force.

If you are preparing
to assess the ROI
of outsourcing,
be sure to consider
direct costs, in-direct
costs, and impact
on reliability, core
competencies and
customer relationships.

During this phase, requests for proposal
(RFP) should be sent to any potential out-
source service provider that was identified
in phase two as definitively better. Note
that an assessment that only uses direct
costs will almost always be lower than
a service provider’s hourly bill rate. The
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service provider has to include in-direct
costs in their rate in order to assure some
level of profit and to make providing the
service sustainable.

The final phase is to complete the ROI
assessment. The relatively easy assessment
is from the financial perspective. This may
require converting RFP responses and the
self-performing cost assessment into a
common denominator such as estimated
annual spend. Then, what is the compar-
ison of estimated annual spend, self-per-
formance versus outsourcing? Divide the
outsource number by the self-perform
number to get a factor. Any resulting fac-
tor over 1 means that outsourcing provides

Photo courtesy of Daifuku Elite Line Services

a better financial ROI than self-perfor-

mance. Factors under 1 mean that out-
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sourcing, from the financial perspective,
could be more costly.

The more challenging assessments are
the financial impact of:
« Better reliability.
» More resources available for core

competencies.

« Better relationships with customers.

Any of those objectives can move the
ROI factor up or down. For example, if bet-
ter reliability is not assured, then a factor
over 1, may not be good enough to justify
a change. If reliability will be consequen-
tially better, an ROI factor of less than 1
may be acceptable.

The assessment of self-performance
versus outsourcing GSE maintenance is

We've  identi-
fied 40 factors that
should be consid-
ered. And while we
support Drucker’s
notation to “do what
you do best and out-
source the rest,” we
also recognize that a
good outsource ser-
vice provider must
be able to say that
outsourcing is not
the best solution in
every case.

If you are prepar-
ing to assess the RO

COVER STORY
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I of outsourcing, be
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not a one-size-fits-all proposition. sure to consider direct costs, in-direct

Rob Root is the VP of Business Develop-
ment at Global Aviation Services, a leading
GSE maintenance provider headquartered in
Eagan, MN.

costs, and impact on reliability, core com-
petencies and customer relationships. GSW
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The IATA Ground Handling Conference
Turns 30

The IGHC is the premier annual ground handling industry conference in the
world. The 30th annual event will be held May 21 - 24 at Centara Grand Hotel
at CentralWorld in Bangkok, Thailand.

n today’s fast-paced world of ever-changing
levels of service and technology improvements,
three decades is quite a milestone.

The International Air Transport Association
(IATA) Ground Handling Conference (IGHC),
which celebrates its 30th anniversary this year, is
now one of the longest continuous running indus-
try conferences - delivering access to the heart of
the ground operations industry’s top decision
makers. From the outset the IGHC has always
been about safety, ground damage reduction and
operational efficiency, and this pattern continues to
this day - offering its delegates insight into industry
trends, leading edge advances in ground operations
technology, standards and procedures, as well as
first class opportunities for networking with stake-
holders from all parts of the industry.

IGHC Changes

While it may not be apparent, the IGHC has under-
gone a bit of a change during 2016.

The IGHC is now firmly IATA’s annual event
on ground operations and is managed separately
from the IATA standards setting activities, while
the old IGHC membership has been restructured
under the newly established Ground Handling
Partner (GHP) program. The links between both
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are strong, and this is mirrored in the con-
ference program where Sunday afternoon
is reserved for bringing our delegates up to
date on the latest news on IATA’s Ground
Operations initiatives.

There is a lot more that goes on behind
the scenes at IATA Ground Operations than
meets the eye. Even the task of updating the
Airport Handling Manual (AHM) and IATA
Ground Operations Manual (IGOM) is one
that involves considerable time and effort.
Both these manuals are kept current with
input and feedback from multiple sources
that are initiated and/or considered by IATA’s
Ground Operations Technical Subgroups
(GOTS). The GOTS comprise airline repre-
sentatives, ground service providers, airports,
airframe manufacturers, equipment manu-
facturers and solution/service providers.

The expert members in these groups pro-
vide the materials and means of ensuring that
what is in IATA’s manuals is representative
of current industry best practices. Participa-
tion in the GOTS is drawn from members of
IATA'’s recently established GHP program for
ground service providers, airports, regulators
and non-IATA airlines, as well as from the
IATA Strategic Partnership program for the
aviation industry’s manufacturers, suppliers
and solution providers.

In addition IATA also calls on similar
groups that operate under other parts of the
association where the content of the man-
uals is not directly within IATA’s remit.
Delegates will be able to get updates on new
developments, standards and procedures at
this session - including the new Load Control
XML Toolkit, guidance and considerations
for electric-powered GSE and the upcoming
revision of the SGHA.

That Ground Operations is a “hub” func-
tion, interconnecting and impacting almost
every aspect of the aviation industry, is a
well-known fact. For this reason, IATA
compiles its program together with industry
partners from Airports Council International
(ACI) and Air Services Agreement (ASA) so
that it ensures it gets as many points-of-view
as possible.

In line with the comments received from
[ATA’s delegates in past years, the association
continues to tailor the event to accommodate
the sometimes conflicting needs to network
and gather up-to-date information on the

Photo courtesy of IATA

state of the industry. At the conference, IATA
has split the days up to cover specific topics
so that delegates have the best opportunity
to customize their program to suit their

preferences.

IGHC Day One

Business, Management and Development is

| <A ThelGHC
". provides
“\ attendees
multiple
openings
N to network
p and gather
. up-to-date
. Information
on the
N\ state of the
industry.

the theme of the first day, which also covers
the opening and the more commercially ori-
entated aspects in both the morning plenary
sessions and the afternoon workshops.

The focus is on the economic outlook and
business opportunities - globally as well as
with more emphasis on Asia. The sessions
also cover change management, employee
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retention programs, training, alternative
payment channels and processes and what’s
coming for the new issue of the Standard
Ground Handling Agreement in 2018.

The second day deals with the theme of
Enhanced Operations in which the focus is
extensively on ISAGO’s new model.

The ISAGO program has become highly
respected in the industry to the extent that
it has had to evolve to cater to more audits
than the original model could accommodate.
In the sessions, the New Operational Audit
Model and its implications and benefits for
the industry will be examined.

IGOM implementation is another pro-
gram, which IATA introduced recently. It has
been gaining global acceptance and is being
adopted around the world - the opportunity
is offered to hear the latest developments and
meet with people who have implemented the
program. From the safety perspective, it will
be debated whether safety comes first when
handling services are contracted out. In
addition, a look at the issues and challenges
facing cargo security and the transportation
of lithium batteries will be offered.

New Technology is a term that is often abused,
but IATA’s innovation-themed day has got

this covered when the questions of whether
or not the industry is ready to manage and
implement new technologies is explored.
The recently included requirements for
enhanced GSE into the AHM help address
the serious matter of ground damage, and
there is an ongoing project looking at aircraft
fuselage markings that can be used by GSE
and passenger boarding bridges for more
consistent and non-damaging docking at

aircraft. But how ready is the industry for
the next steps?

Do driverless vehicles have a place on the
ramp? Can robots practically replace man-
power in the baggage halls? The third day’s
program addresses these issues and gets
the ball rolling on what needs to be done
to ensure that what the industry ultimately
comes up with as solutions can perform con-
sistently and efficiently.
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What would the IGHC be without training?
In 2017, IATA offers two training sessions at
the end of the IGHC Conference:

* The Standard Ground Handling Agreement
training course, which is particularly rele-
vant given that the new issue of the SGHA
will be released in 2018.

* The IGOM Implementation and Stan-
dardization Procedures course. With well
over 50 IATA airlines having adopted
IGOM, together with a considerable num-
ber of ground service providers, this is an
opportunity to learn and experience what
is needed to implement IGOM.

Another key feature of the IGHC is the
exhibition. Companies from all different
aspects of the ground handling industry have
the opportunity to showcase their products
and services at our event. The exhibition is
integrated with the program and the meeting
points to provide delegates with a smooth flow
between all the different facets of the confer-
ence. To keep up to date on who is exhibiting
please see https://shows.map-dynamics.com/
ighc2017.

None of this would be possible without the
help and support of IATA’s sponsors, who have
contributed over the years to making the [IGHC
the premiere annual ground handling event.

For the latest news on the IGHC, please
go to http://www.iata.org/events/ighc.

This article was provided by IATA Ground
Operations
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Keep It Safe

Aircraft ground handling operations in the Asia-Pacific region are aimed at
improving the status quo to ensure safety performance.

By Mario Pierobon

28 GROUND SUPPORT WORLDWIDE

ircraft ground handling safety perfor-

mance depends very much on what air-

craft ground handling companies can do

by themselves to improve their opera-
tional status quo.

In the remittal of individual service providers,
there are many initiatives that can be implemented
and other initiatives that ground handling compa-
nies worldwide are already implementing. These
include the delivery of more effective forms of
training, the adoption of common industry oper-
ational standards, the analysis of safety reports to
identify operational safety issues and the devel-
opment of the soft skills of operatives to improve
the quality of the ramp as a work environment.

Yet, ground handling safety performance also
depends on factors that ground handling com-

MARCH 2017

panies do not influence directly, and one of these
is airport design. In this month’s regional update
on aircraft ground handling in the Asia-Pacific
region, we will look at some infrastructural devel-
opments that are going on at many airports in
the Asia-Pacific region to cope with the booming
aviation industry and specifically with how the
aircraft ground handling infrastructure is being
catered for.

One of the main design criteria that airports
in the Asia-Pacific region are following is an
attempt to prevent the constraints that exist at
many older, large airports and contribute to make
ground damage more likely, such as close stands.

“Hong Kong International Airport (HKIA) is
committed to upholding high standards in opera-
tional safety. To achieve this, we strictly follow all

Photo courtesy of HKIA



aviation safety regulations and procedures,
which cover all parts of HKIA’s operations
on the airfield and on the apron. Airport
design should include the early installation
of infrastructure that encourages ground
equipment pooling amongst ground han-
dling agents. For example, provision of
charging units at parking stands to facil-
itate electric ground equipment pooling
will significantly reduce the ramp vehicular
and equipment traffic and contribute to a
greener airport. Meanwhile, the designs of
HKIA not only consider the ICAO require-
ments, but also the flexibility to cater for
different new aircraft types such as A380,
B747-8, A350 and B787,” a spokesperson
for HKIA says.

“For example, in the Midfield Concourse,
which has been fully operational since
March 2016, sufficient space is provided
at each parking stand for a wide range of
aircraft types and also for equipment
maneuvring and aircraft servicing. There
are also strict and long-standing guidelines
for operators to observe when maneuvring
their ground service equipment to ensure
the safety.”

o ——

N

HKIA’s Midfield Concourse is located
west of Terminal 1 between the two exist-
ing runways, and it has an area of 410,000
square meters. The Midfield Concourse
has the capacity to serve an additional 10
million passengers every year. With an area
of 105,000 square meters, it provides 20
parking stands and connects with Terminal
1via an extension of the automated people
mover system.

HKIA also aims to build a third runway
to handle future traffic demands estimated
at 102 million passengers, 8.9 million tons
of cargo and 607,000 aircraft movements
per year by 2030. The project will see the
reclamation of approximately 650 hectares
(roughly 1,600 acres) of land north of the
existing airport island, bounded by approx-
imately 13.4 km (8.4 miles) of seawall.

“The safety and security of staff, stake-
holders and infrastructure is Perth Airport’s
top priority. This has resulted in the imple-
mentation of ground support activities that
create and maintain a safe environment on
Perth Airport operated aprons. New aircraft
stands have been designed to alleviate the
risk of damage to aircrafts and ground sup-

INTERNATIONAL

port equipment (GSE). They include fixed
ground power units and pre-conditioned
air systems, which are underslung on aero-
bridges to reduce ground-based equipment
requirements on bays. The stands adhere
to International Civil Aviation Organization
and Civil Aviation Safety Authority Manual
of Standards Part 139 clearance standards.
By adhering to these standards, Perth Air-
port has the necessary space to store GSE
that is required to service all aircraft types.
Apron drive aerobridges also facilitate the
efficient use of space at the bay,” says a
spokesperson for Perth Airport, which is
the fourth largest domestic and interna-
tional airport in Australia and is serviced
by more than 30 international, domestic and
regional airlines.

In FY16, 13.8 million passengers passed
through Perth Airport, with this figure set
to rise to 28.5 million by 2034.

New Zealand’s Auckland Airport also
takes the airport design issue very seriously.

“The approach varies greatly as to how
to remove these constraints, and it includes
predominantly a mixture of innovation, IT
and infrastructure development as well as

MARCH 2017 » AviationPros.com
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changes in operational practice. We are see-
ing a significant growth in the adoption of
technology such as common use self-service
check-in to relieve the footprint of check-in
development and enhance the passengers
experience at the same time, allowing oper-
ational resources to be refocussed on cus-
tomer centric activities,” says Darrell Abbott,
Auckland Airport aeronautical planning
and performance manager.

Auckland Airport’s 30-year vision is to
build a world-class airport that supports
airlines and aviation-related businesses to
be economically successful and to boost
Auckland’s and New Zealand’s economies.
This vision foresees the building of a second
runway.

In airport design, efforts are being com-
mitted to avoid a mixed aircraft and GSE
traffic on the apron, e.g. with lanes for
ground support vehicles that do not cross
taxiways. This is a key consideration of the
future proofed design for Auckland Airport,
according to Abbott.

“Taxiway crossings should be avoided to
prevent conflict between aircraft and ground
equipment. If appropriate, traffic lanes that
underpass taxiways should be considered
to facilitate vehicular and equipment traf-
fic between aprons. For example, there are
cross-field taxiways between the Midfield
Concourse and passenger apron at HKIA. A

tunnel under the taxiways is therefore built
for airside vehicles and ground equipment,”
the spokesperson for HKIA says.
“Through regular interaction with stake-
holders, Perth Airport has a thorough
understanding of the risks associated with
GSE and aircraft servicing. These risks are
always considered by operational and plan-
ning teams when designing or reconfigur-
ing aprons. Where practical, the interaction

between vehicles and aircraft is minimized
through the use of apron marked roadways,”
the spokesperson for Perth Airport says.
“New aprons are designed with a prefer-
ence for head of stand roadways, a design
which has been incorporated in Perth Air-
port’s planned new International Terminal.
Perth Airport also imposes strict speed lim-
its and minimum distances from aircraft
and fueling equipment. In addition, Perth

Photo courtesy of HKIA
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Airport has an advanced and robust Airside
Driving Program to prevent aircraft damage
on the apron and most importantly, ensure
the safety of all individuals. The program
is undertaken by every person who drives
a vehicle airside and is complemented by
stringent road rules and safety promotions.”

Newer aircraft stands are being developed
with fixed ground support installations that
reduce GSE movements around aircraft and
thus the likelihood of damage.

“Auckland Airport is very proud to be one
of the few airports in the world to offer its
Boeing 787-900 customers the capability to
utilize mains power, instead of their APUs,
to run their aircraft whilst on stand and to
actually run up their engines,” says Abbott.

Fixed ground power system and pre-con-
ditioned air systems are also provided at
parking stands at HKIA to reduce the need
of corresponding ground equipment to move
around aircraft.

Fixed ground support installations surely
have a safety benefit but may require a more
significant capital expenditure and longer
time horizons to reach break-even.

“The improvement in ramp traffic effi-
ciency in turn enhances customer expe-
rience such as quicker baggage delivery.
Besides, it contributes a lot to a greener
airport by significant reduction of carbon
emission from the aircraft auxiliary power
units, ground power units and air-condition
units powered by fossil fuel,” the spokes-
person for HKIA says.

“The benefits are more than financial
from an airport’s perspective and safety

INTERNATIONAL

necessarily in direct revenue but in reducing
the need for further future capital expen-
diture,” says Abbott.

Other considerations that should drive
airport design to make the system more
resilient, namely less prone to aircraft
damage on the apron are a focus on the
behavior and operational procedures of
system management is paramount. A world-
class operation realizes less risk, concludes
Abbott. GSW
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Mario Pierobon is a safety
management consultant and
content producer. He current-
ly is working on a research
project investigating aircraft
ground handling safety. You may reach him at
marioprbn@gmail.com.

is our primary concern, not only for pas-
sengers but our entire airport community.

There are environmental benefits, and we
have always seen a commercial benefit, not
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Lifting Safety Standards in the Shop

The Collision Avoidance System supplied by Bailey Specialty Cranes & Aerials
protect aircraft and lifts from damage while keeping the operator safe.

By Josh Smith

amage to aircraft caused by ground support

equipment and other maintenance vehicles

is costly. Plus, when there is a collision,

it may mean the equipment operator is
in harm’s way.

With that in mind, Bailey Specialty Cranes
& Aerials has developed its Collision Avoidance
System that can be installed on maintenance
platforms.

“We have it on scissors. We have it on boom
lifts - anything from a 40- to a 125-foot boom lift
- to protect the basket and protect the operator,”

COLLISION

AVOIDANCE
SYSTEM
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says Jeff Bailey, the company’s president and CEO.

Bailey’s collision avoidance kits have been
available for two years, and they are a stark
improvement over other safety systems that uti-
lize padded bumper systems, the company says.

“Existing systems have bars, and different
things, that after the operator is hit, it’s going
to push him into this bar and the bar shuts the
machine off,” explains Bailey. “It’s something,
more than nothing.”

Rather, his company has worked with manufac-
turers like JLG, Genie and SkyJack to develop col-
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lision avoidance technology for a number of different scissor lifts.

Primarily, the company’s anti-collision kits are made up of
two to four sensors as well as an override switch.

“They’re laser scanners. That’s the core technology,” says Bailey.

The lasers project a plane, which is programmed graphically
with computer software to suit a customer’s parameters. When
an object enters that predetermined plane, the laser recognizes
it and sends a signal to the vehicle and operator.

“These sensors go into a little controller. The controller then
turns the buzzer on, switches the machine into slow speed, etc.,”
says Bailey. “We can have multiple zones. You can have it so that
in Zone 1, the lift starts slowing down, and it slows down more
when it gets a little closer. Then when it gets too close, it comes
to a stop.”

Sticking with this example, if the scissor lift comes too close to
the aircraft and stops completely, the operator can use the override
switch to turn the machine back on and safely drive away.

Bailey’s collision avoidance systems can use laser technology
or radar detection to sense objects.

“They have different purposes,” Bailey points out. “The laser
scanner puts out a plane and that plane can be adjusted. Dimen-

Photo courtesy of Bailey Specialty Cranes & Aerials
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sionally, you can fix whatever size of plat-
form or shape you want to have. It’s really
clean and easy to program that, and you can
do multiple planes with the laser.

“The other technology, radar, shoots out a
cone. It has better feedback on exactly how
far things are away,” he continues. “But it
only gives you an area of a cone, where the
laser gives you a big broader area.”

Bailey says both technologies - which are
comparable in cost - have their advantages,
noting ideally the most accurate system
would utilize a combination of both.

This technology can help satisfy the
upcoming requirements stipulated by the
American National Standards Institute
(ANSI) for maintenance lifts.

ANSI Standard A92.6 for scissors lifts
and A92.5 for boom lifts will require
some form of protection for the equipment

operator.

Bailey’s laser technology can be pro-
grammed to create safety zones around the
operator.

“This would protect the operator’s head
- stop motion before he’s hit,” Bailey notes.

It also can reduce damage to aircraft,
many of which are made of carbon fiber,
which can make visually spotting damage
difficult. Eschewing collisions altogether
lessens associated costs and decreases
liability.

Bailey Specialty Cranes & Aerials pro-
vides other enhanced safety features for
lifts, including omni-directional steering to
provide improved maneuverability around
objects like aircraft. What’s more, pothole
protection senses changes in terrain to avoid
tipping the lift.

“We have added our Safety Scissor. It’s
just a little sensor right in front of all four
wheels. It’s checking for a significant change

PRODUCT PROFILE

in the ground profile. We monitor that, and
if there is a change, it stops the machine
before you drive in the hole,” says Bailey.

This also can be useful when large cords
are laying on the maintenance floor, he adds,
explaining the cords can upset a scissor lift
trying to drive over them.

Bailey says the biggest challenge regard-
ing adoption of anti-collision technology,
like the sensors his company produces, is
getting the price point low enough to inter-
est the industrial market.

“We're testing and tuning lower cost sys-
tems,” he says. “It’s an evolving technology
and an emerging technology that’s just going
to get better.”

With that in mind, Bailey believes dif-
ferent safety packages can be created to suit
different customers - in terms of both cost
and need. GSW
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> DEKAL 400 HZ AND 28V
DC LOAD BANKS

Page Industries

PAGE Industries is the North
American exclusive distributor of
DEKAL resistive load banks. DEKAL
offers the most modern and highest

and analog resistive load banks in the

year warranty.
AviationPros.com/12301775

P ELECTRIC TWO-STAGE,
HORIZONTAL-TANK
STATIONARY AIR
COMPRESSORS

Jenny Products Inc.

The Jenny Products line of Electric
Two-Stage, Horizontal-Tank
Stationary Air Compressors can be

pressure as the line displaces between
9.1and 107.0 cfm at 175 psi. Made in
the U.S.A,, the 22 belt-driven models
in Jenny’s two-stage horizontal-tank
line provide an extensive range of size
and power options, with tank sizes
spanning from 60 to 240 gallons.
AviationPros.com/12297172

P> MOBILE WORK PLATFORMS

MODELS TML-704 AND TML-704H
NMC-Wollard Inc.

NMC-Wollard’s Mobile Work Platforms Models
TML-704 and TML-704H lift up to 2,000 lbs

(909 kg) distributed loads — and up to 500 lbs (227
kg) concentrated loads. Hydraulic stabilizers allow
full capacity at maxmum extension. Lever actuated
stabilizers deploy for lift and retract for travel. Lifts
have an elevating work platform height of up to 16’ or
30’ (488 or 914 cm), which give workers repair access
to most aircraft. The low-profile travel mode is only
43” (109 cm). With a top speed of 20 mph (32 km/
hr), both models have a platform area of 109.25 sq. ft.
(10.15 sq. meters) to provide access to broad working

areas of wings, tail sections and fuselage without the need to reposition the unit. The
216” by 88” platform (533 cm by 208 cm) is ideal for multiple technicians and power
tools. The scissors lifts feature heavy duty, rectangular tubular steel construction, and
the modular engine/transmission package simplifies maintenance and repair. A choice
of four engine packages or electric is available.
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performing 400HZ and 28VDC digital

GSE industry and are backed by a two-

ADVANCED TECHNOLOGY ENGINES
Engine Distributors Inc.

Engine Distributors Inc. offers a line of LSI
industrialized Ford engines, which are available
and serviced through a global dealer network.
The line of EPA- and CARB-certified 1.6-, 2.5-,
3.7- and 6.8-liter engines range from 20 to 200
horsepower. They are available in gasoline, LPG,

CNG, natural gas and duel fuel. The company
offers a five-year, 5,000-hour warranty for the GSE market.
AviationPros.com/12275602

used for applications requiring greater

BISON WORK PLATFORM
JETechnology Solutions, Inc

The Bison Work Platform is a multi-faceted scissor lift
type stand. It offers a compact design that provides reach to
the underside of the aircraft; a translating staircase that can
be removed using conventional tools and changes pitch and
angle when the work platform height is changed; railings

that are bolted on and can be removed with standard

tools; and telescoping lifting jacks to provide stability and

durability. Additionally, all walking surfaces have anti-skid properties.
AviationPros.com/12298702

DELINEATOR REPAIR INSERT

KC Enterprise

The Delineator Repair Insert fixes broken delineators.
Instead of throwing broken delineators away and buying
more, or doing without and compromising safety, the
Delineator Repair Insert can get them back to work. It

is a low cost, simple solution for repairing the worn out
retention ring.
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> ENGINE COMPRESSOR

WASH RIG

A.T. Juniper (Liverpool),

Ltd.

The 2x25 gallon engine compressor

washing rig is the mainstay of the

Juniper range. Versatile enough

to tackle most engines when

partnered with a growing list of wash

probes, lances and spray rings, yet

maneuverable enough for the most

remote areas of an airfield.
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> GSE TIRES

Continental Specialty
Tires
Continental offers a complete range of
tires required for the airport industry,
including the ContiRV20, specially
developed to lower costs and last
longer in airport ground support.
AviationPros.com/11191750
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> MAINTENANCE STAND
Clyde Machines Inc.

This Maintenance Stand features non-slip, self-cleaning

steps and a platform floor with a 500-pound capacity.
Heavy-duty casters and 16-inch solid tires make it easy
to move. The upper-platform railings can be lifted
out and stored below. Mid-platform railings can
be swung down and out of the way. Platform
heights are 577, 75” and 86”.
AviationPros.com/10895715

P> EWC-150S ENGINE WASH CART
Ground Support Specialist LLC
A towable self-contained washing unit suitable
for washing jet engine inlets, the EWC-150S
is powered by a Kohler diesel engine with belt
driven fluid pumps. The unit is equipped with a
250 gallon stainless steel water tank, a 50 gallon
stainless steel detergent tank, dual closed flame
diesel fired fluid through heaters to produce
heated fluid at 160 degrees F, and electric rewind hose reels. With a purpose built steel
framed trailer supporting this unit, it's designed for the harsh conditions of the aircraft
ramp environment..

AviationPros.com/11519090

P> OFF-LINK ENGINE
COVERS

Bruce’s Custom Covers
Custom Off-Link Engine Covers are

» VEHICLE LIFTS
Mohawk Lifts
Mohawk Lifts offers two post, four
post, mobile column and parallelogram
lifts ranging from 7,000- through
120,000-pound capacities to
accommodate all types of military
vehicles. All lifts, in addition to Hunter
Engineering wheel service equipment,
are available under GSA contract #GS-
07F-207AA. All Mohawk lifts are
designed, welded and manufactured in
the US.A.

AviationPros.com/12178729

available for FOD protection, elemental
protection, long-term storage or
transport/shipping operations. The
company manufactures all-weather
covers for harsh conditions and with
the utmost protection in mind. For
more than 38 years, the company has
been helping preserve aircraft around
the world with quality fabrics and
patterns.

AviationPros.com/12288861
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PRODUCT HANGAR

P> SPARK IGNITED ENGINES
Kubota Engine America Corp
Long time engine maker Kubota has expanded their
product line into GSE. Their Spark Ignited line of
engines offer fuel-efficiency in gas, propane, natural gas
or dual fuel configurations. Two members of the series,
the WG3800 (3.8L) and WG2503 (2.5L), have outputs of
61.7 and 97.9 horsepower and are mirrored after Kubota’s
diesel line. These industrial-based gaseous engines have
similar power and torque, lower acquisition costs and can
be used wherever Kubota diesel equivalents are currently.
AviationPros.com/12242542

> WHEEL & BRAKE DOLLY ™ MODULAR BUILDING
ColumbusJACK/Regent COMPONENTS

The Wheel & Brake Dolly is used ModTruss

worldwide by most major airlines, The ModTruss system of modular
making wheel changes a one-person
operation. It is a portable self-
contained unit capable of handling
and transporting either a wheel/tire
or brake assembly during the removal
from or installation on an aircraft. AviationPros.com/12246036

AviationPros.com/11195549

building components are used across
many industries to provide easily
transportable, infinitely reconfigurable
solutions to customer’s work and
display needs.

FOD'BOSS - FOD GONE

@ Unbeatable performance

© Removes nuts, bolts,
washers, stones, sand

@ No motors, vacuums,
magnets

« Sweep widths 8', 16", 24’ /
2.4m, 4.8m, 7Tm

@ Efficient and fast - up to
30mph / 50kph

@ Works an all surfaces -
wet or dry

@ Low cost, portable, reliable
@ Maintenance free
@ Easy to use

> SAFETY LADDER
LockNClimb, LLC

The 13-foot tall I3WWCADET330 is
a top-rest support ergonomic safety
ladder designed specifically to allow
MRO technicians close working access
to service the wheel well and landing
gear on Airbus A300 and A330 and
the Boeing 787, 757 and 767 aircraft.
Designed and manufactured in the
USA.

Photo courtesy of NASA

fodboss@aerosweep.com or visit www.fodboss.com
This product is subject to one or more of the patents and/or
patents pending as listed at www.aerosweep.com
DISTRIBUTED IN THE U.S. BY MYSLIK, INC. &= 303.697.9692
WWW.MYSLIKINC.COM | bmyslik@myslikinc.com

CE1994 =
(N

AviationPros.com/12184559

AviationPros.com/10287496
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> MINI BATTERY VOLTAGE

METER

Kussmaul Electronics
This Universal
Indicator displays
the current
battery voltage

on the vehicles
dashboard. The
indicator’s unique
design can be mounted
in a switch blank on
almost every major commercial grade
truck or service vehicle. The back-lit
LED three-digit numerical display

can be easily viewed in most lighting
situations and provides current
system voltage which is accurate to
100-millivolts. Get direct access to
detailed and important data without
having to check manually. Each unit is
reverse polarity protected and carries a

> THAWHEAD

Central Alaska
Metalworks, Inc.

The ThawHead is a portable apparatus
which, using a hot water pressure
washer, thaws an airfield lighting
canister completely filled with ice.

It thaws without damaging interior
components, in 10 to 12 minutes,
including complete excavation of the
water prior to repair of the light. It’s

PRODUCT HANGAR

P> TECHNICIAN CART

Shure Manufacturing
Corporation

Shure Manufacturing Corporation’s
Premium Elite Technician Carts
feature maximum storage capacity and
portability. All-welded construction
provides stability and durability. It
features two slide-out trays with
stainless steel slide-out lift-up lids,
two drawers at 3” with minimum
100-pound slides, one drawer at 6”
with 200-pound slides, and upper

three-year warranty.
AviationPros.com/12220667

safe, quick and effective.
AviationPros.com/12310004

compartment with storage area for
long tools.
AviationPros.com/12211050

P> FLY-AWAY JACKS

Malabar International

Malabar’s 35- to 95-ton “fly-away” axle jacks are readily air
transportable with optional protective transport cases. Their

i jge7# compact designs include air
=AY hand pumps (high and low
pressure). Other features
include extension screw and
hand pump parts plated to resist
corrosion, Skydrol-resistant paint and a one-

operated and dual manual

year warranty.
AviationPros.com/12276153

P EXPRESS ENCORE HIGH FREQUENCY
MODULAR FAST CHARGERS
EnerSys

The EnerSys Express EnCore high
frequency modular fast chargers
offer intelligent charging with
high efficiency and flexibility, in

compact sizes. Charger modules are

automatically switched off and on

based on charge cycle requirements. The chargers continually

diagnose battery condition throughout the charging process.

Chargers are equipped with a 4.3” multi-color LCD dashboard

screen, programmable menu and USB port to download, upload

and record charger data. The chargers are UL 1564 listed and

comply with the CEC appliance efficiency standards.
AviationPros.com/12286275

verpool.com

]

www.juniper-

The Juniper 2x25 gallon Universal Wash Rig
washing the T56 engines on a P3 Orion using
our P3 Orion spray ring with adjustable nozzles.
Spray ring part no.(JMP/T56/D/1847/C200)

The Universal Rig, left
(JMP/HER/D/1144/C600)

Tel: +44(0)151 733 1553
Email: gse@juniper-liverpool.com

AviationPros.com/10017984
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PRODUCT HANGAR

P> AIRCRAFT MAINTENANCE STAND 6X
Liftsafe Fall Protection Inc.
Liftsafe Fall Protection’s Aircraft Maintenance
Stand 6X is designed to allow safe access to all
cowlings, pylons and disconnect zones on PW,
GE and RR engines on a multitude of aircraft
installations. This design provides a safe working |
solution to many of the traditionally difficult
under-cowling maintenance locations. The
hydraulic pitch and height adjustment allows for diverse angle and height variables;
with the flexibility for use on Boeing wide body, B757, Airbus A320 family, and
Airbus wide body aircraft. The stand incorporates safety features for both the aircraft
technicians and the aircraft.

-

AviationPros.com/12242555

> TA277 GSE DRIVETRAIN
AXLE

AxleTech International
The AxleTech TA277 is a rigid axle

for baggage and cargo tractors with
short wheel bases.
The TA277 axle is a
replacement for the
TA267 axle model
and features a quieter and
stronger differential, full-floating axle
shafts, and a new wheel-end design.
The TA277 is the next generation

axle of an industry standard with the
intent to raise market expectations by
reducing downtime and total cost of

> HYDRAULIC PASSENGER
STAIRS/MAINTENANCE
PLATFORMS

Tronair Inc.

Tronair’s Hydraulic Passenger Stairs/
Maintenance Platforms range from 7’
to 19’ to fit most aircraft. The hydraulic
cylinder has 11 locking positions to
ensure safe operation. The double
acting pump

allows quick

and easy raising

and lowering.

The stairs/stand

have removable

guardrails,

> ADJUSTABLE

MAINTENANCE
PLATFORM

Easy Access Industrial
Design Inc.

Scissor Deck height adjustable
aluminum maintenance platforms fold
flat to 10” with 4, 5" or 6’ deck lengths.
Deployable models have removable
lower leg frames for even tighter cargo
holds. Five model sizes with stand or
wheeled units are available. Height
adjustability to 30” with max deck
heights to 9, 8”. OSHA compliant with
500-pound rating for two workers.
Designed, safety certified, developed

ownership.
AviationPros.com/12261823

non-slip grating, and manufactured in Canada.

bumpers and a detachable towbar. o
AviationPros.com/12302943

AviationPros.com/10026290

SGMERSET

gse capital

A Billion Dollar Global FinaniGe Organization
A Leader in GSE Financing ]

AEROSERVICIOS USA INC.
« Sells, rents and leases used and new
Ground Support Equipment

AEROSERVICIOS IN NUMBERS
« 21 years+ in business
+ 400+ customers

« Provides GSE to general, commercial, - 40 countries
cargo and private aviation, ground + 9,000+ units sold
handlers, airports, airlines, FBOsand - Main and Auxiliary Shop of

143,000 sq. ft. located at the
Miami International Airport Area

other businesses worldwide
+ Reconditions or Overhauls all our GSE
« All GSE offered isin stock and 100% - 3 acres of equipment storage
owned by Aeroservicios USA +100+ full-time skilled mechanics

‘l AEROSERVICIOS
Ground Support Equipment

For more information contact:
jeff.clark@somersetcapital.com

3750 NW 49 ST, Miami, FL 33142

Phone: 305-637-3040 | info@aeroservicios.com

AviationPros.com/10016926

AviationPros.com/10614843
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5
FORTBRA
SERVICES INC
. www.fortbrand.com

ND 516 576-3200

info@fortbrand.com

SALES RENTALS LEASING FINANCE CONSULTING

AIRCRAFT TOW TRACTORS
TLD TMX-350-28 (61,000 Ibs GVW)
TLD TMX-150-16 (35,000 Ibs GVW)
JBT B400 (30,000 Ibs. GVW)
BAGGAGE TRACTORS

TLD JST-25, gas

Harlan HTA50, diesel

Tiger TC-30, gas

DEICERS

Premier MT43P21-ABS, closed bucket, forced air
FMC Tempest, open bucket

AIR STARTS

TLD 180 PPM

PASSENGER STAIRS

Phoenix Metal PAS200 wide body
Stinar SPS-2513

LAVATORY TRUCK
Phoenix Metal Products TL600
Phoenix Metal Products TL175
Wollard TLS770
CONVEYORS

Tiger BL2000, gas
NMC-Wollard TC-888, diesel
AIR CONDITIONERS

TLD 802 115-ton w/heat

TLD 804 65-ton w/heat

TLD 302 24-ton w/heat
Trilectron DAC200 20-ton
GPU

TLD 90Kva & 120Kva

Hobart 4400 90Kva/28V dual output
JetGo 550Mti-RJ 28V

Hobart JetEx 6D 28V

AviationPros.com/10017302

We Buy, Sell REPAIR and TEST GSE
Mamtenance Equipment
Jacks: Tripod and Axel, GPUs 28v DC and 400 Hz
60-120 KVA, Maint. Stands B1, 2, 4, and 5, Scissor Lifts
and Bucket Trucks, New Hydraulic Mules, Lav/Water Carts

Passenger and Cargo Equipment
~ Cargo Loaders, Dollies and Belt Loaders, Tugs, Bag Carts and
. Push Backs, Tow Bars, Passenger Stairs, Air Conditioners |}
and Heaters, Lav and Water Trucks

View our Monthly Specials at:

www.GSERS.com
or call us at: 772-597-3231

AviationPros.com/12302439

Mercury

GSE

Ground Support Equipment

www.mercurygse.com

for current stock of air starts, bag tugs,

beltloaders, bobtails, crew and passenger

stairs, gpu’s, loaders — main and lower
deck, tow tractors and other items.

SALES LEASE RENTAL APPRAISAL

WE BUY SURPLUS GSE

PH: (562) 653-0654

FAX: (562) 653-0665

E-MAIL: dtaylor@mercurygse.com
12519 Cerise Ave., Hawthorne, CA 90250

AviationPros.com/10017592

SALBERTY.

AVIATION

TOOLS & EQUIPMENT DESIGNED BY MECHANICS FOR MECHANICS

GROUND SUPPORT EQUIPMENT

S —

B
3

Water Cart

Lav Cart

GSE | Specialty Maintenance Tooling | Aircraft Parts
www.AlberthAviation.com ¢ 832.934.0055

AviationPros.com/10016971

SALES, LEASING, FINANCING

CONTACT: David Zschunke - DavinGSE@att.net
95 Crooked Hill Road, Commack, NY 11725

This Month’s Featured Equipment:

¢ (1) 2014 JBT, Model B250 pushback tractor, 27,000 Ib GVW, 22,000 Ib

DBP, with cab.
¢ (1) 1996 NMC-Wollard, Model 140-F-12, Ford 300 gas, Allison trans,
12,000 DBP.

(1) 2003 Navistar 4300, DT466 diesel, with Smith, 22-ft high-lift cabin
service body.

¢ (1) 2014 TUG, Model GPU400/90/111 90 KVA with 28.5 VDC rectifier, 600

hours.
* (3) 2000 NMC-Wollard, Model TC-888-D, beltloaders, Deutz FAM1011,
Ford C-6.
* (2) 2015 NMC-Wollard, Model 60DC baggage/cargo tractors, 3.3
Cummins tier 3, 5K DBP.

Visit: www.DavinGSE.com
for complete list & pictures of available equipment.

AviationPros.com/10017167

SCH WE/ISS

DOORS

THE DOOR LEADER

HYDRAULIC

ONE-PIECE DOORS

BIFOLD

STRAP LIFT DOORS
SCHWEISSDOORS - COM

K JAWATION ISHOP DOORS
AGIDOORS - BARN DOORS

507-426-8273

2600

AviationPros.com/10017751



EDITOR'S NOTE

A Editor - Josh Smith
jsmith@aviationpros.com
920-563-1644

It's Always the Right Time to

Develop Talent

In addition to their many other contributions, GSE and
ground handling experts can shape the industry by
encouraging the next wave of leaders.

eginning with the April issue, Ground Support Worldwide
will be announcing the 2017 Leaders of the Year.

We have received many excellent nominations
(and, don’t forget, there is still a little time remaining
to nominate someone for the Lifetime Achievement
Award). The vast number of nominations that we
received makes our job to select a winner more chal-
lenging. But what is abundantly clear is there are a
ton of experienced people devoted to this industry.

While we do our best to recognize the people who
deserve praise for their contributions to ground sup-
port, it is important that companies are taking steps
to prepare the next wave of industry leaders, too.

What better way for ground support industry
fledglings to learn than by working with established
experts?

Successful companies bridge the gap between age.
Veteran managers advise young professionals; and
those new to the field seek advice and shape their
methods based on the experiences of industry lifers.

Companies should invest in leadership training
and develop mentorship opportunities for the next
crop of GSE and ground handling decision-makers.

Provide opportunities for young employees to
make a difference. Hands-on experience is invalu-
able. Guide younger workers from a distance. Allow
them to experience some trial and error, and coach
them through challenges.

And make sure information is shared in both
directions. Listen to ideas proposed by the next gen—
eration. A different perspective can do wonders for
problem solving.

Some companies are moving away from a
seniority-based system to promote employees and
are instead using a merit-based process in order
to encourage young employees to strive for super-
visory positions. Is this something your company
could find useful? Have you already implemented
this type of process?

On the other hand, it is important that estab-
lished employees do not feel like they are being
pushed aside or left out of organizational transition.
They are leading authorities for a reason. Commu-
nicate clearly, and make sure everyone understands
their role in furthering innovation and progress
within a company.

In short, the ground support industry will thrive
if everyone works together. Much like the people
and equipment on the ramp, every role is unique
but critical to a positive end result.

0SL

SOCIAL MEDIA & ONLINE CONTENT MEDIA CENTER TOP ARTICLE ONLINE PRODUCT GUIDE
[
E FACEBOOK LINKEDIN Hara = -
Facebook.com/ linkedin.com/groups/ -
; J GroundSupportWw 1763027 5 - _
a— e e
International Airport GSE 2018 Baggage Report 2016 SkyMark Refuelers 15,000 Gallon
éﬁﬂ,ﬁgupmww ';j L’?‘Oﬂﬁgs‘iﬂww Show Preview Video AviationPros.com/12310269 Jet Refueler
AviationPros.com/12312252 AviationPros.com/12310563
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ara | =< IGHC

IATA GROUND HANDLING CONFERENCE
ey nd

|

Join us for the 30th

Annual Conference
21-24 May 2017, Bangkok, Thailand

The IGHC is the premier annual ground handling event — a “must add” for
your 2017 calendar. Among the many high level industry partners who gather for
this event are representatives from the entire ground handling value chain, including
service providers, airports suppliers and over 90 airlines. Don't miss the networking
opportunity of the year!

Who will | meet?
= Over 800 delegates with expertise in aviation ground handling

= Commercial and technical decision makers from airlines, service providers,
manufacturers, suppliers, regulators and more

Why should | attend?
= This event has proven track-record of 95% plus satisfaction ratings for unique
business, networking and branding opportunities

= Exclusive access to the latest industry intelligence and developments

Delegates from the 2016 IGHC reported a 94% satisfaction rate with the
conference’s insightful presentations, interactive panel discussions and
informative workshops.

Save the date and join us at the
Centara Grand Hotel in Bangkok,
to experience traditional Thai hospitality
and modern conferencing at its best.

BANGKOK

%,

Be sure to visit our website regularly
for event updates and details!
www.iata.org/events/ighc



I Nc | YOUR Tier IV Solution

Reliable Durable Clean Green

Engines That Are The Solution To Your Tier 4 Diesels.

“‘\.\‘.

5-YEAR,
5000 HOUR
WARRANTY
FOR THE
GSE MARKET

Ford Advanced

Technology Engines.
E?c‘;‘éeurc ts Our line of LSI industrialized Ford engines are

available and serviced through a Global Dealer Network.

Featuring a complete line of EPA and CARB Certified 1.6, 2.5, 3.7 and 6.8 L LSI Engines ranging from 20
to 200 hp. Available in Gasoline, LPG, CNG, Natural Gas and Dual Fuel. Secured Volumes, Longer Life
Cycles, Dry Fuel and Flex Fuel Valve Trains — You Can Find It At EDI. Performance you can count on!

Engine Distributors Inc. 400 University Court * Blackwood, NJ 08012
Phone: (856) 228-7298 or (800) 220-2700 * www.edi-dist.com
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